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President’s Report 2011-2012
This year the club reverted to its previous format, meeting on the second Saturday  of the month and the fourth Friday of the month for Friday club. This has stemmed the financial losses being made on concerts and theme nights. The downside though is fewer floor spots available for our performers and the club missing out on some outstanding guest performers. The format will though remain for the foreseeable future. This does not preclude the club from booking an extra night but it would have to be shown that such an event would at least break even.

The one extra night we have run this past year was the Quiz Night which remains a popular event. It also provides us with a chance to reciprocate with Devonport’s tiddlywinks and phutball night. I am happy to report that this year we won the phutball cup however we lost at tiddlywinks.
Since my last report, the club has used external funding to cover the cost of renting the hall and improve our advertising. We have been able to run quality adverts in the Tattler and invest in pre printed paper for our posters and Trifold brochures. The “house style” used for the posters and brochures is becoming very recognisable and we have received a number of compliments on how good this looks. If the club is to attract new patrons and members, having good quality publicity material is a big help.

It is all well and good having quality advertising but that doesn’t happen without some input from somebody. So Andrea Reid, Paul Howarth, Tricia Lee and Margaret Pye deserve the club’s thanks for the sterling effort they have put in to getting the publicity machine running smoothly.
Mention too for Brian Osborne and Tony Smyth for their work on recording the floor singers and guest artists which builds a very impressive sound archive, a resource for all club members. Thanks too are due to Shiree Lee for her work as club secretary. Shiree steps down this year from the committee to pursue her PhD and we wish her well in those endeavours. Leanne Appleby also deserves our thanks for not only keeping the club finances ticking along nicely but also for her great work in sourcing funding for various projects such as the publicity and advertising project. Carol Bartlett, who is not a committee member is also deserving of recognition managing the catering side of things thus relieving the committee of a task, giving them more time to focus on the music.
The show North to South which the club performed as the Friday night Welcome Concert at the 2011 Auckland Folk Festival impressed enough for the club to be invited to perform it at the 2011Wellington Folk Festival. Shortly after last year’s AGM the cast of 12 made their way to Wellington by various modes of transport. The show was, again, a great success and played to a packed hall at the Wellington Festival.

This year we dedicated a whole club night to showcase the talents of local young performers. Their ages ranged from 7 to 18 years old and their talents did not disappoint. They provided us with a wonderful evening’s entertainment. It was very disappointing that the turnout from the club members and seasoned performers, to support them, was so low. Undaunted, the committee are exploring ways to build on this event and find ways to provide more support and mentoring for the youngsters. If we fail in this then it is likely we will not have people to keep the club or the music going in the future.
For this coming year the incumbent committee have identified the following issues to be addressed. The Young Persons’ project, the need for a new stage and the continuing of the advertising and publicity funding. These all may require the club to look at its financial reserves and possibly make available from those reserves, funds to bring these projects to a successful outcome.
I would also like to take this opportunity to thank the club for the honour of being made a Life Member at the last AGM.
It remains for me to thank all those who have supported the club this year and my committee colleagues for their time and hard work. I wish the incoming committee and the club another successful year.
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